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Changing Workforce Demographics

  FROM THE PEN OF A PARTNER

H
ogan ­ Hansen is fortunate to have offices in Ames, Ankeny, 
Cedar Rapids, Mason City and Waterloo, representing multi­
ple demographics in both rural and urban areas. It is surpris­

ing to see how much the changing demographics affect the small 
Iowa town that I grew up in, and the changes this brings to the 
practice of accounting in our state. Current population data is quite 
different between urban and rural areas. 
 
For most of my 58 years I have lived in either Hancock County or 
Cerro Gordo County, more rural counties in north central Iowa. This 
part of Iowa has aged considerably during my lifetime. The median 
age for the nine­county north central Iowa area (Butler, Cerro 
Gordo, Floyd, Franklin, Hancock, Mitchell, Winnebago, Worth, 
Wright counties), where the Mason City office is located, is approxi­
mately 44 years. Median ages for the counties in which our other 
four offices are located are: 35 years (Black Hawk County), 37 years 
(Linn County), 35 years (Polk County) and 27 years (Story County), 
all of which are more urban and much younger counties. For the 
entire state of Iowa, the median age is 38 years. 
 
Why does age matter? Median age tells us something about our 
available workforce. From 1990 to 2022, the percentage of Iowa 
residents older than 65 has grown from 12.5% to 17.6%. This means  
a greater percentage of Iowa’s population needs service but is not 
employed in the workforce. Additionally, population in older  
counties is decreasing because young people are leaving. For  
example, from 1990 to 2022 the north central Iowa counties  
mentioned above lost an average of 4.5% of their population as  
the remaining population grew older. By contrast, during that same 
time period, the state of Iowa grew 7.7%. Although Black Hawk 
County’s population decreased by 0.7%, Linn County grew by 8.2%, 
Story County grew by 11.2% and Polk County grew by 15.7%. 
 
Why does this matter to YOU? If you own a business located in an 
aging county with a declining population, you may be struggling to 

find and hire qualified employees. To attract suitable applicants, 
you may need to offer flexible work schedules, work from home  
capabilities, updated working conditions or a more competitive  
pay scale. According to a recent Gallup poll, four key factors that  
influence employees to change employers are (in order):   
(1) income and benefits; (2) greater work­life balance;  
(3) opportunity to use strengths; and (4) stability and job security. 
 
As a business owner, you may want to consider employing remote 
workers who live outside of your immediate geographical area.  
One of Hogan ­ Hansen’s strengths is that employees of any of our 
five offices can access work from anywhere within the firm. We have 
invested in software and technology that allows us secure access to 
all firm information from any of our locations, or even remotely.  
This flexibility allows our staff to work on what each 
does best, increasing firm efficiency, income and 
benefits, and stability and job security, while also 
providing greater work­life balance. 
 
If you are struggling with attracting or keeping 
employees due to changing demographics in 
your area, call your Hogan ­ Hansen professional 
and we would be happy to brainstorm 
with you. Hogan ­ Hansen Human  
Resources services are also available 
if you are interested. 
 
We hope you have a blessed  
holiday season.

Dennis Muyskens is the 
partner in charge of our 
Mason City office.



T
he final month of the year is 
synonymous with holidays,  
get­togethers and general busyness. 

But these last few weeks of 2024 are also 
a crucial window to make sure you’re on 
track to meet your most important 
financial goals. It’s well worth investing 
some time with your wealth advisor to 
review all the elements of your financial 
well­being. Here are some of the key 
areas to review: 
 
Your Investment Portfolio 
• The end of the year presents a good 

opportunity to review your investment 
portfolio for tax­loss harvesting 
opportunities. By strategically selling 
underperforming assets, you can offset 
capital gains elsewhere in your 
portfolio, lowering your taxable 
income. Proceeds from asset sales can 
then be reinvested. Keep in mind that if 
you purchase a security that is 
“substantially identical” to the one you 
sold at a loss within a 30­day time 
frame, your loss will be disallowed 
under the IRS’s wash­sale rule.   

• Tax­loss harvesting is often integrated 
into the portfolio rebalancing process. 
It’s normal for your investments to drift 
from their target mix due to market 
fluctuations. Restoring the 
predetermined balance—your asset 
allocation—helps to ensure your 
investments are aligned with your risk 
tolerance and financial goals to start 
the coming year. 

 
Your Tax Deductions 
• Maximizing contributions to tax­

deferred retirement plans can 
significantly reduce your taxable 
income. For 2024, 401(k) participants 
can contribute up to $23,000, and 

those age 50 or older can add a $7,500 
catch­up contribution. The limits for 
traditional individual retirement 
accounts (IRAs) are $7,000 and $1,000, 
respectively.1 While 2024 401(k) 
contributions must be made by the end 
of 2024, taxpayers have until April 15, 
2025 to make 2024 contributions to 
their IRA.  

• Year­end is also a good time to 
consider converting a traditional IRA, 
which is generally funded with pre­tax 
dollars, to a Roth IRA, which is funded 
with after­tax dollars. Neither the 
principal nor appreciation of Roth IRAs 
are taxed when distributions are made, 
so in some cases a conversion may be 
in your best long­term interest.* Note 
that funds converted from a traditional 
IRA to a Roth are treated as a taxable 
distribution in the calendar year of the 
conversion. Be sure to discuss with 
your advisor whether this is the right 
approach for you.  

• Consider opening and fully funding a 
health savings account (HSA) by 
December 31. HSAs provide a triple tax 
benefit: contributions are tax 
deductible, and earnings as well as 
withdrawals for eligible medical 
expenses are tax free.** The 2024 
contribution limit is $4,150 for those 
covered individually by a high­
deductible health plan (HDHP), or 
$8,300 if the coverage is for a family.2 
This may also be an important 
consideration during open enrollment 
season, which typically is at the end of 
the calendar year. If you haven’t 
enrolled in an HDHP, now may be the 
time to make a change and begin 
contributing to an HSA. 

 

Your Charitable Giving Plans 
If you’re planning to make charitable 
gifts, consider doing so before year­end 
to maximize your deductions for 2024. 
Note that you cannot deduct donations 
made to charities unless you exceed the 
standard deduction threshold, which for 
married couples is $29,200 in 20243, and 
therefore are able to itemize deductions. 
And bear in mind that donating 
appreciated securities rather than cash 
may enable you to avoid capital gains tax 
liabilities, which are triggered at the time 
of sale, on those securities’ appreciation. 
This does not apply to holdings in 
qualified retirement plans, such as IRAs.  
If you’re not sure which charities to give 
to, consider establishing a donor­advised 
fund: Doing so will secure your tax 
deduction for the current year, and  
you can then recommend gifts to  
charities over time. 
 
Your Estate Plan 
• It’s wise to review key estate planning 

documents every few years. Your will, 
trust and powers of attorney should  
be assessed to make sure they reflect 
your present circumstances and 
wishes. It’s especially important to 
review beneficiaries if you’ve 
experienced a major life event such as 

A Year­End 
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marriage, divorce or the loss or addition 
of a family member.  

• If you have a taxable estate, reviewing 
your gift and estate tax plans is a must. 
The lifetime gift and estate tax 
exemption is $13.61 million in 2024, 
increasing to $13.99 million in 2025.4 It 
may be extended, changed or allowed 
to expire, in which case the exemption 
could revert to about $7 million. 
Planning for this possible sunset is 
imperative and should take place in the 
next few months. Many estate planning 
attorneys are anticipating an influx of 
work next year and plan to implement 
cutoff dates for their services in order 
to execute all changes prior to 
December 31, 2025. 

 
Your Insurance Coverage 
It’s important to regularly review 
insurance coverage, but it’s especially so 
as your wealth grows. An insurance 
review can help ensure that your coverage 
aligns with your lifestyle and the value of 
your belongings. Adjusting coverage 
amounts and identifying coverage gaps 
can help to protect wealth and safeguard 
your long­term financial plans. Beneficiary 
designations should also be updated as 
necessary. If you’re unsure whether you 

have adequate coverage, don’t hesitate to 
reach out to your advisor. 
 
Meet With Your Wealth Advisor 
Your wealth advisor can walk you through 
a complete review of your finances. 
Meeting with your advisor can help ensure 
all aspects of your wealth plan are aligned 
with your needs and goals, giving you the 
opportunity to take action if needed 
before the end of the year. 
 
For more information visit: mariner.com 
1“401(k) limit increases to $23,000 for 2024, IRA limit rises to 
$7,000” 
2“Health Savings Accounts and Other Tax­Favored Plans” 
3”IRS provides tax inflation adjustments for tax year 2024” 
4“Estate and gift tax” 
*A Roth conversion is complex, and it is an irrevocable 
election. Once you process a Roth conversion, you cannot 
undo the conversion and tax impact. Before initiating a Roth 
conversion, please consult with a financial and tax 
professional to fully understand the financial impact and to 
ensure you consider all your available options, including 
applicable taxes, fees and features of each before moving 
your retirement assets. Roth IRA conversions require a five­
year holding period before earnings can be withdrawn 
tax­free and subsequent conversions will require their own 
five­year holding period. In addition, earnings distributions 
prior to age 59­1/2 are subject to an early withdrawal 
penalty. 
**Because the administration of a Health Savings Account 
(HSA) is a taxpayer’s responsibility, you are strongly 
encouraged to consult your tax advisor and review 
information available on the Internal Revenue Service 
website at IRS.gov. If you use your HSA money on 
something other than qualified medical expenses, your 
withdrawal may be subject to income taxes, and it may be 
subject to a 20% tax penalty if taken prior to age 65. 
This material is provided for informational and educational 
purposes only. It does not consider any individual or 
personal financial, legal or tax circumstances. As such, the 
information contained herein is not intended and should not 
be construed as individualized advice or recommendation of 
any kind. The information provided herein is believed to be 
reliable, but we do not guarantee accuracy, timeliness or 
completeness. It is provided “as is” without any express or 
implied warranties. 
Investment strategies such as asset allocation and 
rebalancing are designed to help manage risk, but they do 
not ensure a profit or protect against loss in a declining 
market. Investing involves risk, including the potential loss 
of principal, and there can be no guarantee that any 
investing strategy will be successful. All insurance benefits 
and guarantees are subject to the financial strength and 
claims­paying ability of the issuing insurance company. 
Mariner is the marketing name for the financial services 
businesses of Mariner Wealth Advisors, LLC and its 
subsidiaries. Investment advisory services are provided 
through the brands Mariner Wealth, Mariner Independent, 
Mariner Institutional, Mariner Ultra and Mariner Workplace, 
each of which is a business name of the registered 
investment advisory entities of Mariner. For additional 
information about each of the registered investment 
advisory entities of Mariner, including fees and services, 
please contact Mariner or refer to each entity’s Form ADV 
Part 2A, which is available on the Investment Adviser Public 
Disclosure website (www.adviserinfo.sec.gov). Registration 
of an investment adviser does not imply a certain level of 
skill or training. 
The registered investment adviser entities of Mariner do not 
provide all services included herein. Some services are 
provided by affiliates and are subject to additional fees. Also, 
some associates of Mariner are licensed insurance agents 
and may be compensated for the sale of insurance­related 
products through an affiliated insurance agency. For 
additional information refer to 
www.marinerwealthadvisors.com/legal/.

  
Thank you  

for your  
business,  
your trust  
and your  

confidence. 
 

Warmest 
wishes for a  
joyful and 

blessed  
holiday  

season and  
a prosperous 

new year!
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This newsletter is issued quarterly to provide you with an informative summary of current business,  
financial and tax planning news and opportunities. Do not apply this general information to your  
specific situation without additional details and/or professional assistance.

Cheers to a 
new year and 

another 
chance for us 
to get it right. 
­ OPRAH WINFREY

Only those who look to the past 
are sure to miss the future. 

­ JOHN F. KENNEDY

I’ve learned that you can tell a lot about a 
person by the way he/she handles these three 
things: a rainy day, lost luggage and tangled 

Christmas tree lights. 
­ MAYA ANGELOU

Seeing is believing, but sometimes 
the most real things in the world are 

the things we can’t see. 
­ THE POLAR EXPRESS

NOTABLE QUOTES
Christmas is not a 
time nor a season,  

but a state of mind. 
To cherish peace and 

goodwill, to be  
plenteous in mercy, 
 is to have the real 
spirit of Christmas. 

­ CALVIN COOLIDGE


